Erickson Financial Advisors

Business Continuity Plan (BCP)

I. Emergency Contact Persons 
Our firm’s emergency contact person is: 

1. Bradley Erickson  

Ph. (218) 779-9269

berickson@woodburyfinancial.net
efa@midconetwork.com
These names will be updated in the event of a material change, and our Executive Representative will review them within 17 business days of the end of each quarter. 

II. Firm Policy

Our firm’s policy is to respond to a Significant Business Disruption (SBD) by safeguarding employees’ lives and firm property, making financial and operational assessments, quickly recovering and resuming operations, protecting all of the firm’s books and records, and allowing our customers to transact business. In the event that we determine we are unable to continue our business, we will assure customers prompt access to their funds and securities. 

A. Significant Business Disruptions (SBDs) 
Our plan anticipates two kinds of SBDs, internal and external. Internal SBDs affect only our firm’s ability to communicate and do business, such as a fire in our building. External SBDs prevent the operation of the securities markets or a number of firms, such as a terrorist attack, a city flood, or a wide-scale regional disruption. Our response to an external SBD relies more heavily on other organizations and systems, especially on the capabilities of our clearing firm. 

B. Approval and Execution Authority

Bradley Erickson, Investment Advisor Representative, is responsible for approving the plan and for conducting the required annual review. 
C. Plan Location and Access

Our firm will maintain copies of its BCP plan and the annual reviews, and the changes that have been made to it for inspection. An electronic copy of our plan is located on the EFA Server in the Compliance Folder under BCP Plan. Two hardcopies of our plan will be maintained. One will be located in our place of business, 1551 28th Ave So., Ste A Grand Forks, ND 58201, and the other will be located at our Executive Representatives home, 38599 365th Ave SW. Climax, MN 56523. 

III. Business Description

Our firm conducts business in equity and fixed income securities. We accept and enter orders via NetExchange Pro. All transactions are sent to our clearing firm, which executes our orders, compares them, allocates them, clears and settles them. Our clearing firm also maintains our customer’s accounts, can grant customers access to them, and delivers funds or securities. 

Our clearing firm is Pershing LLC, One Pershing Plaza Jersey City, NJ 03799. We contact our clearing firm through our Broker Dealer Woodbury Financial Service, Inc. located at 500 Bielenberg Drive Woodbury, MN 55125, phone no. 800-800-2638, website www.woodburyfinancial.com. 
IV. Office Locations

A. Office Location #1

Our Office Location #1 is located at 1551 28th Ave So., Ste A Grand Forks, ND 58201. Its main telephone number is (701) 772-1681. Our employees may travel to that office by means of car, bus or bicycle. We engage in order taking and entry at this location. 

B. Office Location #2

Our Office Location #2 is located at 38599 365th Ave SW Climax, MN 56523. Its main telephone number is (218) 779-9269. Our employees may travel to that office by means of car. We do not engage in order taking and entry at this location unless a SBD prevents us from doing so at Office Location #1. 

V. Alternate Physical Location(s) of Employees

In the event of an SBD, we will move our staff from the affected office location to the closest of our unaffected office locations. See above office locations. 

VI. Customers’ Access to Funds and Securities

Our firm does not maintain custody of customers’ funds or securities, which are maintained at our clearing firm, Woodbury Financial Services, Inc. In the event of an internal or external SBD, if telephone service is available, our registered persons will take customer orders or instructions and contact our clearing firm on their behalf, and if our Web access is available our firm will post on our website that customers may access their funds and securities by contacting Woodbury Financial Services, Inc at 800-800-2638. For brokerage accounts our clearing firm, Pershing, can be reached at 888-367-2563. 
VII. Data Back-Up and Recovery (Hard Copy and Electronic)

Our firm maintains its primary hard copy books and records and its electronic records at 1551 28th Ave So. Ste A Grand Forks, ND 58201. Bradley Erickson, Investment Advisor Representative, (701) 772-1681 is responsible for the maintenance of these books and records. Our firm maintains the following document types and forms that are not transmitted to our clearing firm: 

Our firm backs up its paper records by scanning them into our main computer.  Every day, files are backed-up off site through a software program (Backup Manager Plus) utilized through Laser Systems of Grand Forks, ND.  
In the event of an internal or external SBD that caused loss of our paper records, we will electronically recover them from our back-up software or external drive. If our primary site is inoperable, we will continue operations from location #2 or a suitable alternate location. 
VIII. Operational Assessments
A. Operational Risk

In the event of an SBD, we will immediately identify what means will permit us to communicate with our customers, employees, and critical business constituents, critical banks, critical counter-parties, and regulators. Although the effects of an SBD will determine the means of alternative communication, the communications options we will employ will include the following: our website www.ericksonfinance.com, telephone voice mail on both (701) 772-1681 and (218) 779-9269, and secure email. In addition, we will retrieve our key activity records as described in the section above, data back-up and recovery of hard copy and electronic records. 


B. Financial and Credit Risk
IX. Mission Critical Systems

Our firm’s “mission critical systems” are those that ensure prompt and accurate processing of securities transactions, including order taking, entry, execution, comparison, allocation, clearance, and settlement of securities transactions, the maintenance of customer accounts, access to customer accounts, and delivery of funds and securities. More specifically, these systems include: 

We have primary responsibility for establishing and maintaining our business relationships with our customers and have sole responsibility for our mission critical functions of order taking, entry, and execution. Our clearing firm provides, through contract, the execution, comparison, allocation, clearance, and settlement of securities transactions, the maintenance of customer accounts, access to customer accounts, and the delivery of funds and securities. 

Our clearing firm contract provides that our clearing firm with maintain a business continuity plan and the capacity to execute that plan. Our clearing firm represents that it will advise us of any material changes to its plan that might affect our ability to maintain our business and presented us with an executive summary of the plan, which is attached. In the event that our clearing firm executes its plan, it represents that it will notify us of such execution and provides us equal access to services as its other customers. If we reasonably determine that our clearing firm has not or cannot put its plan in place quickly enough to meet our needs, or is otherwise unable to provide access to such services, our clearing firms represents that it will assist us in seeking services from an alternative source. 
Our clearing firm and third party technology partners have data system/application back-up and recovery procedures. 

A. Our Firm’s Mission Critical Systems

1. Order Taking

Currently our firm receives orders from customer verbally in person or via telephone. During an SBD, either internal or external, we will continue to take orders through any of these methods that are available and reliable, and in addition, as communications permit, we will inform our customers when communication become available to tell them what alternative they have to send their orders to us. Customers will be informed of alternatives either via phone or email. If necessary, we will advise our customers to place orders directly with our broker/dealer Woodbury Financial Services, Inc. and provide them with the contact information. 

2. Order Entry

Currently, our firm enters orders through NetExchange Pro, which electronically transmits orders to our back office for processing. In the event of a SBD, we will enter and send orders to our back office by the fastest alternative means available, which include telephone. In the event of an external, SBD, we will maintain all orders in electronic or paper format, and deliver the order to the our back office by the fastest means available when it resumes operations. In addition, during an internal SBD, we may need to refer our customers to deal directly with our back office for order entry. 

3. ACT Accounts

In the event that Bradley Erickson is not available to perform transactions within the Advisor Choice Trading platform that allows respective discretionary trading, the following individual/firm has been instructed to continue servicing clients under the ACT program:

Flagship Capital Advisors


Thad Johnson, MBA, IAR


222 2nd Ave S.E.


Hutchinson, MN 55350


320-587-3444
 
Thad.johnson@flagship-advisors.com

X. Alternate Communications between the Firm and Customers, Employees, and Regulators

A. Customers

We now communicate with our customers using telephone, email, website, fax, U.S. mail, and in person visits at our firm or at the other’s location. In the event of an SBD, we will assess which means of communication are still available to us, and use the means closest in speed and form to the means that we have used in the past to communicate with the other party. We are required to notify all clients of a SBD within 24-48 hours. Within the first week of a SBD, it is our responsibility to contact clients and get the status on their situation, especially if they are in the same affected area. 
B. Employees

We now communicate with employees using the telephone, email, and in person. In the event of a SBD, we will assess which means of communication are still available to us, and use the closest in speed and form to the means that we have used in the past to communicate with the other party. Since we are a small office we do not require the use of a call tree and will not employ one for the means of communicating with employees. 

XI. Disclosure of Business Continuity Plan
We provide in writing a BCP disclosure statement to customers at account opening. We also post the disclosure statement on our website www.ericksonfinance.com and mail it to customers upon request. Our disclosure statement is attached. 

XII. Updates and Annual Review

Our firm will update this plan whenever we have a material change in our operations, structure, business or location or to those of our broker/dealer or clearing firm. In addition, our firm will review the BCP annually, in January, to modify it for any changes in our operations, structure, business or location or those of our broker/dealer or clearing firm. 

XII. Approval

I have approved this Business Continuity Plan as reasonably designed to enable our firm to meet its obligations to customers in the event of a SBD. 

Signed: _________________________

Title:
 _________________________

Date:
 _________________________

